DOCUMENT RESUME

BD 209 135 SO 013 684

AUTHOR Hechinger, Pred M. .

TITLE Educational Agenda for the 1980s. Fastback 161.

INSTITUTION Phi Delta Kappa Educational Poundation, Bloomington,
Ind. ’

REPORT NO ISBN~-0-87367-161-9

PUB DATE B1

NOTE 32p.: Sponsored by thQ\NOItbern Illinois Unaversity
Chapter. 3

AVAILABLE PROM Phi Delta Kappa Bducatipnal Foundation, Eighth Street

& Union Avenue, Box 789, Bloomington, IN 47402
(30.75, quantity discounts available).

EDRS PRICE MP01/PC02 Plus Postage.

DESCRIPTORS Declining Enrollment; *Educational Assessaent;
*Educational Needs; *Educational Objectives;
Educational Planning; *Bducational Quaiity;
Elementary Secondary Education: *Putures (of
Socliety); Higher Education: Public Education; Social
Change: Teacher Rducation

- i,

ABSTRACT ~
) Bajor objectives of this monograph are to explore the
condition of American public education, offer an educational agenda
for the 1980s, and suggest ways to restore public confidence in
education. America's public education system is characterized as
being currently styried by the end of economic growth, unsure of what
1s expected of it, beset by declining enrollments, trying to solve
problems on the basis of political balancing, and unable to deal with
expectations that all_students are entitled to equal benefits,
regardless of ability, effort, or output. various suggestions are
offered to help educational policy makers deal with these and other
probleas. Major suggestions include that educators should concentrate
on (1) developing and rewarding merit among teachers and students:
(2) strengthening basic skills, including art and ausic as well as
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educators will be successful in iamproving the educational system and
in restoring public confidence in education if they concentrate on
implementing these and similar reforms and if they take a cohesive
look at what the sum total of 12 years of education ought to achieve.
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The Condition of Education in the 1980s

thl is ahead for education in the 1980s and beyond? To ask that
question is to ask at the same ttme. What 1s 1n store for American soci-
cty? What is the future of democracy? What wall happen 1o the Amen-
can Dream?

These are terrifying questions. They should be approached with
humility, with full recogmuon of the peril of prediction. Futunsts
writing 40 years ago predicied that by now the power 1o hght and heat
our hotnes would be plennful and cheap—less than one-tenth of a cent
per kilowatt hour Engincers foresaw uny automobile engines the size
of a man’s fist driven by atomuc power. The 1939 World's Fair allowed
visitors a glimpse of tomorrow’s cities—traffic hidden from view, parks
emeloping beantiful and functional housing, the air unsullied, pos-
erty banished.

Today, welive in those 1939 *cites of tomorrow.” We watch today's
television which, the futnnsts of yesteryear predicted, would make us o
maton of sublime taste It makes anyone, but particularly a reporter
rained in dealing wath what is rather than what may be, loath 10 pre-
dict Perhaps the only safe alteenatve, then, 1s 1o examine the threshold
on which education stands today and to chart some of the possiihities
and challenges ahead. Maybe the way 1o begin, therefore, 1s to sketch
the condition of the starting pownt—the condition of the schools as they
reflect, in turn, the condition of the American people.

A story comes to mind abont young purents and their hittle son. Fuve
years had gone by without asingle word uttered by the child. Otherwise
strong and healthy. he simply wonld not speak. His concerned parents
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had tried everything, They had taken himeto the best pediatiiaans and
the most renow ned psychiarists He had been subjectied o every vanety
of test and treatment. Nothing worked. The iystery, and the parenty’
gloom, deepened Then, one morming at breakfast, the soungster, by
now f1ve years old, looked up casually from his cereal and said load and
dlear. “Please, pass the sugar ' For a moment, the parents were damb-
founded with surprise and joy  Finally. the mother asked “Why, Bally,
why haven’t you sad anything up to now?”" T'he httde boy rephied
matter-of-factly  “Sorry, mother But up to now everything has been
sausfactory ™
in the 1980s—and the posinon of the U S. as well There have, of
course, been problems in the past, but in the main they seemed to be
manageable, comparable to growing pains In general, everything did
seem, 1f not alw ays entirely satisfactory for everybody. at least tolerable,
with the promise of better things to come No need to speak out 100
forcefully

Loday, the country and the sthools face new and senous prob-
lems—some call them crnises—which anise from deep and long-term
thanges within this soaiety and mthe world Educauon fiindsaselfina
senious wdentaty crsis Perhaps for the first time in ats relatvely brief
history. 1t as unsure of what s expected of 1t Toas i astate of dnft

The End of Growth
Like all other aspects of Amenican life. educanon s sharply affected
by the end of growth, The American psyche hasalways beenattuned to
the concept of unending expansion, of more tomorrew than today, of
children overshadowing theiwr parents’ success, of unlimited resources.
In the schools. the warming flag was raised 1n the early 1970s when,
after three decades of annual record enrollments, suddenly one Sep-
tember morning, there were fewer first-graders waitting at the gates
than there had been the year before About 600,000 fewer. to be concrete
And in every succeeding year since, there has been a dechine of stmilar
magnitude.
. In1ts most visible manifestanion, the peniod of dechine can be meas-
ured by the state of the schoolthouse 1self Less than two decades ago. a
O
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reporter visiung any community wordd find at the top of the agenda
the debate over where to bunld new schools and how o provide the addi-
tonal classrooms to accommodate the influx of children, or to elpnm-
nate double o tnple sessions Todas, the 1eporter would iind exacly
the opposite—a debate. often heated, over which schools o shutdow n,
board up, or sell Thousands of schools have already been closed, 1t
Atmated that before the decade’s end l\h(' total may reach 10,000,

The impactof a pertod of dedhne, after w hat appeated hike unend-
g growth, wanscends the physical, financial, and bucks-and-morta
wpects Inoume of expansion, averything seems possible: When
things go waong, new approaches can be tired to make up for the fail-
ures, expeniments ate cncouraged and readily supported, the prevailing
mood i one of optimasm In a time of dechine, every falure becomes
Daumatic because there s hitlle support for nving new approaches
correct it For e Oy attempt at iNNoYation, seni exnliing activ ity must
be cut Hos a ume for surgery, and surgery s panful Phe prevaahing
mood 15 one of posimism, sell-doubt, and comervansm Progressive
sk are 106 costly

At the same tme, the schools me asked o senve a post-industnal e1a
that requires the stoning and tansmission of «normous amounts of
informaton—more than at any previous tme Much of it 1s best de-
scnbed as computation without comniunication, 1 s 4 fragmentation
of huge amounts of knowledge with a very hinied capaaty for syn-
thesis Mote and more specialists know more and more about very
small parts of the whole: Awesomcdecsions, often affe cing the future
of milhons, are made by people who mustrely on sccondhand informa-
hon from experts who ulumately will not be hedd responsible for the
outcome s aroult, decsions that call for a greatdeal of 1cchnologa-
tal. saennfic, or soaological psychological knowledge are made by
madequately prepared managers o leaders on the basis of pohitical
balanaing vather than ssathesized knowledge

Perhaps 1t 100 much o expect the schools o react to such prob-
lemis wathin the seting of mass cducation, but even f the (apectations
are scaled down o what may 1easonably be asked. the present re sponse
15 m.n(hqu.m There arc, o e surc, morc and mote commenge cments,

but they Lk asense of Grther complcuon o dircction The extent of

&
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funciional tleracy, estimated ar 13% of il high school graduates (i
adthtion 1o the diopouts) 1s senons enough m a sooety that has few
jobs and hude use for ititcrates, bucbeyond Taaes, there s a crstsn
attindes toward performance on the job, 1esponsibihty wwand the
communtty, goals of managenent, and the nussion of leadesship I'he
vange extends hom the daswdiing cheeher an the supamarker o the
unguesttonmg, doang member on the torporate board Costover
runne s are moie popular, and successful, than whistleblowers

The anil nghts mosenent has done much o remmd Ameneans of
therr dlearly stated, but readidy forgotien. goal to binld asoaety based
on equahity of opporiumty But maccent seans thaeawakemng to that
fundamental prnaple has bean subvered by o saidopaead feehng tha
equality 15 bestserved by anattitude of “me fist”, or at least that every
man, woman, ot chald s onatled  egual bendis or sporbs regardless
of merit based on ability, effory, and ontput. Whitle much Iip service s
given o commumaation, the preoccupatton Mot often v wath the
e, a trend perhaps wndescorad by the rccent launeling of populat
magazines unda the logos of *Self” and “Us ™

No Longer a *“Can Do” Society

We have moved from bong, i the yesof the world, a aan do™ son-
¢ty to whatappears for the momeni 1o hasve become a can‘tdo’ sodety
Veterans ol World War i Fogland recall the awe and admunanon
with w hich the Britsh torces and the asdum popidation used to watch
the Amancans mose mand getthe gob donem recond tme: Withim days
after this countiy's caay o the war, Prosident Ragaeselthad gonceon
the i 10 pledge the construcnon, in the course of the of 60,000
planes. An inipossible pledge that was nesertheloss carntedfou

When the fate of the free world depended on Amenca’y abihity o
harness nucdear power, the sk wasdone thioughhe fulln shilizatnon
of the unnversines” saentific hraun power

When 12 nuthon scraams, sn 1915, shed thar unifofms with the

prospe ol jormnmg the uncmplovment hines, Congress nl.pnnd('(l with

the G 1 Balt of Rights, and ovcrmghi the campuses responded, revolu-
tonizing the tradition of college-gomg As students wen absorbed m
hastidy erected Quonset huts and tent ciies anew chapter in the annabs
O
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ol htgher education began 1t was a conrse thatscemad o tollow natu -
ally i the diecnon charted i 1862 wath the reation ol ity land-gram
colleges as the diving force ol the agncaltweal and mecchaneal tevola-
uon Mote tecemthyahe “aan do ' socety toaponded 1o Prosidont hen-
nedy s imetable o putamanon the moon The apparently tmpossible
assigmnent was carned ot on schedule
“ Somehow, the scene looks different today  The Japanese, long the
butt of \mencan jokes for then wepatation for produaing inferior
copres of \mencan products, l()(l.l) threaten to cotha Amencan ma-
kets with products of supenor workmanship - The airaralt imdustry of
the country that hiterally gave wings to the world s challenged by for-
eign compention The latest modeds of a new generation of nudlear
submuanmes have been descubed by Pentagon authonities as “a mess.
I'he rools onseveral sports arenas have caved i The conaete of the
recently tebilt Yankee Stadunm s showing cracks, as are the under-
structures of the latest models of subway cars and buses. At least from
the Amencan vantage point, contrany to b S Ehot's predunon, the
world may end neither with a bang nor a whimper but with a crack

None of thassonnds as if much s ledtof the can do’ soc 1y, of the
Amencan exaberance of vesicrday thar comed the slogan, * The difh-
cubt we do at once, the nnpossible takes a htile longar  In vinaally
every ated, productian has been dedhimmg, as have innovanon and
mihative: Desprte it long and ample wanung about the coming ol the
ol cosi, Amencan automobile manubacturans lofe ihe re tooling of the
awonmaobile to us Fuwopean and Japanese compention

Recently, an Amencan reporten i Japan askod the managing die -
tor ol w mayor dectiomes corposation w hat he thought was the differ-
ence between quahty connol i lns countiy and inthe U8 e Japan-
ese andustnabist rephied politely that i the U'S qualiey s connolled
by detecuon, i Japan, by provention Thisia diptomatc way of say-
g that the Japanesc approach s to make things work the fnst tme.,
not after a costh and frustranng recall In educanon tenms, the same
prinaple apphes prevention means ey diagnosts of what necds 1o
be guarded agamst detecuon means costly and brasteanng rwemedi-
anon.

Somenmes, the queston is asked,  Why 1s 1t that teachers don't

Lo




care?” Without siging the pomt, Fasially ask back, Who doc:

The Quest for Competency

L her s imuch tatk abonttotng competatos, matuding the compe
ience of teachets O con s, thare tsnecd for greater comparenee every
whare, mehudhing the chssioont Butwhs single onticachon? Who e
the compaonee of judges, cab donvas, Lawvans, doctons, or corponate
chuet execatives once they are hieonsed o mahest jobs™ Nccontstdy by
a business onented pubhication showad iharthare s noadatonshap
hetwean the sabancs of conpotae prosaidens and the saccess of the com
pames ova which they prosde Indeed, the chiekexecumive othees pay
was lound friequently 1o se even when then companies canmimgs de
chined A least, wachans aie not rewaded swhen thon pupals (il

And yet, a stuong case can be made for the sewand ot ment—anulea
that enrages tmons, ieclading icachens amons Whon pay s not e
Lited 1o paformance, o tps o the guadny of the setvaces rendeeed, in
contine W do good work goos imto dechine, andan imcrcasmgy smalta
unmba of comsaientions posons caey an over greate burden uyigo
Khaop anterprses—inchhing schoobh—lunosomng  An- cconsmst
weenth sageosted that 1the ondy sy 1o rcduce inflanion woukd be by
cutung all salanes, across the board, by fown pacent Woubdsachastep
rcatly increase producns iy and, i the process, hghomflanon? Would
itnot be morcsensible o rcdace satanes and nps imadnecrproponon o
seiviees not renderced, accompanied by the promise 1o matcase the
ranune ition again i ducct proporton o nnprovad ioubts” Phe best
test of competence s peormance onthe job, wathar than by exaimna
tons for which people canctam andwinch, atany rate, nd o iestonly
the capaaty 10 do things the way 1hey have abwass been done—ten-
foraang an unsamsfactory staun quo

According to the conventional and consernyatve ) wisdom, the goal
of the new wave of compreteney tests s o raum o the good olddays,”
las a questionable goal Dasud Riesman i an essay mihe recent vol
ume, Competency, atgues that Amendans as a people hase never really
been all that competent He goes back 10 1he carly days when shap
busldimg was the mayor mdustry of seafaring and mercannle nauons
Amencan shaps, he says, had a reputanon for not beang wetl con-
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sunaaed T heweason, e adds, was that Aniesicans Ix heved, withsauch
psuhicanon tat shap bindding e hnrgnes wad subjea o guick and
substanual changes, aind therelor i hasdhy paud o Pradace visseds -
wended 10 Last

Pl may well have heen th begmming of 1 adea ol barlvan obso-
Ir\u'm:- of prodacing tor the momon, ol tountng onandsappormg
vaprd change ol expeanng tomotiow o e diflaone and bewer than
uul.nlc.lllmg lor thlferent tooly and mstraments and velndes
sciooh 1l progress meant selunce on disposable goads, onty Tools
wonld baild tnngs 1o last In 1he old world, skalled cratismen handed
on thew comperence and prede e 1o the o halie n,urthe new wonld,

thldien were expecied 1o saike out m ww dhicanons, 1o ovenhalow
thew parenis’ success and acbiavements

Win then place such cinphasis oncompetona now® Lhe aswer i
that the Amencae position ain the world D « hanged diasnically and
st be expeated 0 dange evon imore Rellande on unhmned -
sourcesdear v no longa psibied Rl on nnd halle ngediechno.
logical feadenhap a1y it cadauhy loolhatdy This pan the
cducion and wamang ol \mciicans m a diffe onn fight Ir means new
Hemands on the schools, bar demands tiar cannot be met anymore by g
e’ 1o the past 1tas agannst this nationdl, cconome il v ro-
logtcat backgrond thae pablie edncation nceds to b teviewea as the
schools move throagh the 1980y and bevond

Support for Education Declining

Sapponr for educanon s sevtonshy dedined When wban bndgers
we nndey presaae, the schools take the biunt of the anback, When
New York Cinwas on the bimk of banknupicy a few veans ago, Pres-
dent Ford went on national television o assure the public i, i the
evenr of delinaly, all “essenual senvices’ would be hept going by the
federal government The essentalb senpces were fire and police prore -
uon, gmbage ollecnon, and hospriels—not schools. In a munmber of
anes, partcalaly m Olio but also m other staies, sChools wereache
ally shat down tepeatedly for lack of hinds, Caldien wete sent home,
educanonmal setvices were divconimed for weeks, even months. Yer,
there was no ontcry
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There are a variety of rcasons for these phenomena. As the popula-
tion ages. support for the schools declines, even in the once education-
minded affluent suburbs. After World War I when the baby boom was
at its height. young couples with large and growing families moved
into the suburbs largely in search of the kind of schools they wanted for
their children. They viewed school taxes as a personal investment.
They were, after all, paying for the education of their own children.
Compared with the high cost ol private schools. they knew they were
getting a bargain.

By now those suburbs have aged. The children have grown up.
Many of the older peopie, who ne longer huve children in school. live
on lixed incomes. Their own grandchildren usnally attend schools in
faraway places. The elderly areno longer cager to support expenditures

=~ Tqr other people’s children. In anera that has made the “"self” a domi-
nanteoncept, it 1s hardly surprising that hard-pressed. inflation-
harassed older people, too, are thinking of themselves first. Scheols

are not high on their list of priorities.

"There are other reasons for the decline of public support for the
schools. Perhaps the potential of universal public schooling has been
oversold: perhaps the schools have failed to live up to their part of the

bargain. The fact is that many expectatons have been shattered. When

Horace Mann envisioned fiee and universal education, it never oc-
cnrred to him that anything more would be needed than to opea the
doors wide and the schoot wonld antomatically become the “balance
wheel"" of soctety. He could not fathom the day when schools wonld
worry about absenteeism or droponts. He conld not have reconciled his
dream with the need to motivate young people to avail themselves of
the opportunity to learn. He wonld not have thought 1t possible that,
once edncatton had become nniversally available. lunctional illhiteracy
wonld persist.

Yet, the reality today s precisely that nniversal education has not
given the U.S. a suffic iently well-educated population, This is not to
sy that the schools have farled 10 deliver a good deal of what has been
expected of them. Comparative mternational studies, for example,
have shown that the Amencan public schools have made a substantial
contribution to the goal of an upwardly mobile society. These studies

13w
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prove beyond the shadow of i doubt that, in the U.S,, a far greater pro-
portion of the children of the poor rise 1o the top level of academic
achievement, and therefore (0 eventual economic success, than in @any
other industrial nanon. Fhe aging cab driver who glones in his son's
graduarion from a first-rate engineening college, the watter whose chil-
dren have joined the elite professions of law and mediane, the share.
cropper’s son w ho presides over the public education ¢stablishment of
alarge state—all of these are teal-hife success stores, far from solated o1
exceptional They could not have come true without the concept and
the reality of the public schools.

Butaf many have succeeded, too many contnue o fail, ond the fail.
ures are concentrated in the nation’s big aities w here the sichness of the
enyvironment contributes to the falure inthe first place. Ata tme w hen
the American people are desperately looking for solutions. and for
scapegoats when solutions elude them, confidence i the schools
wanes Fhereas anoutery forareturn to. | what? The old virtues. The
Three Rs. Respect for the “good old days.”

There is fear, uncertamty. and a sense of loss among the American
people Yet, the majority of Amenicans are actually very comfortable.
They own much Their standard of hiving has risen steadily for years,
\nd being comfortable, they do netlike to risk change, unless it means
going “back™ o something that in the hase of nostalgia seems the hey
to the promised land They want to keep what they have They wantto
conserve They want the schools 1o be better and cheaper as, these
dreamers beheve, they once used to be

MC 15
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Making Less Be Better

Thc question of how public education will respond to its present
condition and to the demands placed on tlie schools can be answered
only with another question. How will the U.S, respond? Education
never responds separately or differently from thesociety itserves It was
no acadent that the Amenican schools made—therr greatest cfforl on
behalf of the poor and the dlsadvanlagern the mid- )9505 yﬂn the
country, in gnef and shock over the assassination of]ohn F. Kcnncdy,
took up the promise of Lyndon Johnson that **W¢ shall overcome ™ It
was 11 response (o that nationa! mood that the schools created a host of
special “compensatory”” programs aimed at helping the children of the
slums and the ghettos 1o auain equahty of opportunity through educa-
uon. It was then that research and acuon concentrated as never before
on the question of how children could be helped to rise above a cnp-
pling environment. The creauon of Project Head Start was more than
just another educanional experiment. it was a symbol of education’s
response to the nation’s spirit.

Educational Agenda for the 1980s

And so, granted that educaton’s response will depend on the na-
uon’s mood and priontes, let me try to separate out the needs to which
the schools must address themselv

Without any question, there is the need to make less be better. This
1s a traumatic demand. responding 1o 1t will be a difficult, disconcert-
ing experience. Given a tradition of grow th thatalmost amounts to an
ideology, 1t 1s difficult to face the new conditions—of fewer young
people. a slowing economy, and limited resources Painful as it may be
to face that reality. there 1san alternauve toexpansion areturn to qual-
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ity as the key ingredient of planning for the future, In education, this
means organizing anew for the teaching of the basic shills.

The first task therefore must obviously be the redefimimg of what 1
basic The basic skills must, of course. include the Three Rs, and 1t 1s
evident that they need o Ix"gughl more effectively. One of the rock
bottom demnands for the future 1s indeed the assurance that all children
will be taught to read and write 1n the early grades. I believe that this
can be accomplished The details concerning how the schools might
respond will be discussed later

The poputar demand for a “return to the basies,” meaning the
Three Rs, is misleading, ‘Those who call for 1t loudest appear 1o be
more interested in cheap rather than mproved educauon, They are

_opposed @IV, but one suspects that they are thinking of a
stripped-down schooling primarily for the “masses,” while theirown
children would conunue 1o benefit from all the extras through private
schools or through privately financed. after-school acuntties, Nerther
muste nor the other arts are frills. For any program of basic educanion,
they remain indispensable S0 does an understanding of the past—the
Amenican past, of course, but also the past of humanity 1n mnorc gen-
eral, global terms,

Are the Constutution and the Bill of Rights less basic than the mul-
uphcaton tables® Is the capacity 1o read more fundamental than an
understanding of the importance of the night to read without curbs of
censorship? To know the meaning of freedom calls for something more
than the old hine, “"This 15 a free country, sn't 1t that 1s usually -
voked by someone who s about to do something 1llegal or antisoctal,

Equality of opportunity and non-discriminatory tife 1n a democ-
racy. as American history has so painfully shown, are things that need
o be learned The basicskalls surely should inelude an appreciation of
and a devotion o asoaety under law, human nights. an understanding
of humnan behavior, a knowledge of economics as well as logic and
philosophy, and perhaps most of all, the 1 lattonship betw een demaoc-
racy and personal ethues

Some time ago, the ftont page of The Wall Street Journal carried an
article with the headhine “Bye Bye Bastos ™ T expected an education
story. but it turned out that the story dealt with home constructon, It
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seems thar, tn otder to connteract the resistance 1o inflarionarny coses of
purchasing a home, emerprising builders were offening o “basie
home.” a stmple house stnpped of extras and fnlls, According o the
story, the new home instantly ran into buyer resstance, despire i

atttactne price. One porennal cantomer who had looked at and re-

. -~
jected. the basic home explaned is negansye reacnon by saving thatin

did not want 10 Iine an o box.” Ar thar pont, the arncde suddenly
seemed to turn o an cducanon story after ol students, also, do not
want to hve 1na basie bon simppedofall the exanng extras thar goanto

azood education,

There s no way of making less be better without addrvessing the
question of how to educate and deploy teachers. My carher claim that
Al chiddren canbe taught o read and wnte, without postponement .and
without rehance on remedianion later on, depends on the avalabihity of
teachers carefully educared o dothe job Yer, over the vearscelementany
school teachiers have chronwally complained thar thewr education
amply fled o prepare them for this crucal and difficule sk, They
were given a great deal of theory about suchanstrucnon but far oo hile
acmal expenence, Hitherr preparanon for real-hife classroom work were
to be apphied o the educarion of physicnans, new doctors would face
thewr f1irst patients alond i then offices on the day they are heensed to
pracrice medicine,

1f elementary school teachers are to be prepared for successanreach.
mg the basic shills, then much of thar professional educanon shoald
be moved out of the college campuses and into classrooms wath real
chaldren, The demand to mahe less become berrer calls for a revaval of
the 1960s recommendanons by the Late James B Conane who urged the
muoduenon of chimeal ramng, nrernships, and readencies as a
means of getting a new generanon of wachers ready o transmic the
basic skills to all chldren.

At the same tine, we shonld rethink the deployment of these teach.
crs  T'he early grades need o be staffed by far greater numbers of
adults—reac hers, volunteers, paraprofesaionals, and bright, older sta-
denes—so that children wall Tearn the basae shalls i small groups, wath
constant cheching on the mastery of each skell before new skalls are

learned, Once agan, i should be stressed thai presention of Luluare

I8
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must replace delayed detection and remediation Notlnng » more
destructive o setf-esteem than to push chiddren from grade to grade
without hirstinsuring that they have tht tools to face new opportunities
to learn and expand lh('iT]T«TﬁT«)—n\J'l(u send non-readers into Jumor
and semor high school s to condemn them o spend their days an-

prisoned i envitonment that desttoys thear self-confidence 1t s

cducaon into torture that makes dropping out . sensible response.

It seems absurd that good private schools, whose students ate so
carcfully selected that they would probably learn the basic skaills under
almost any condhition, teach their chaldren 1o read 1 snall groups of
seven or aigt youngsters, w nle many public schools suli uy toaccom-
plish the same tisk with one teacher for any w he re from 28 1 0young-
sters Toinay sound utopran 1o suggesta diastic reduction i cass size at
atime when the pressure is for cutinng staffs and s mg moncy, but the
suggestion need not be fneally unrealistic, provided such imereases 1n
staffing at the early grades arc offset by greater economies in other siu-
antons where Large-group istrucion or independent study. reinforced
by new technology (teleyision, tapes, videodise s, « omputers, cte Y make

.

this possible without sacnfice of quality

Crucial to recaptuning a sense of quality 1 our sc hools 1s a return 1o
a common core of shared intellectual experiences Exen many of the
brnightest young people today leave publicschool. and Liter college and

professional study, without any common intellecual ground,

A new sh:lrlng must h('gm with attention to I.mgu.lg('. Morcover,
the language to be shared by all 1s English. (More about foreign lan-
guages later ) The quality of our culture 1s instantly betrayved by the
decdline of s kinguage. and today the Amenican language s in rouble.
1t is musused. it is abused. 1t is fragmented 10to an mfimie varnety of
jargons Tustead of conveying meating, 1t often dehiberately em-
ployed to hide meanming When government agenaaes outlaw the use of

the word “poverty” and replace st with “low - tncome,”” the PUrposci1s to
deceive people mio hehieving tha poverty has been conquered. When o
conference on world hunger refers o starving countries as “‘nutnton-
Ay imbalanced.” the Linguage s used 10 cover up rather than to

expose When politiaans use the terins Tappropriute’” and Uinappro-

)
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priate” n place of “nght” and “wrong,” they deliberately fudge ques-
tions of ethics.

Asked by a school admumistrator to offer advice on the improvement
of English instruction 1n the schools. Walter Lippmann once wrote

Expenience that can’t be described and communic ated i words cannot
long be visudly iemembered. When you looked at the stans onee and 1e-
marked that they are grand, and then agn only 1 order tosay that the
heasens are swell, why not look at the Wngley chewing gum sigh on
Broadway which i equally grand and swell? Without words o gise pre-
cvion 1o 1deas the wdeas themsehes soon become mdistinganshable

There 15 an nnmate connechion between the use of the langage and
the quahty of hfe. When the languageis dehumanuzed, those whouse it
lose contact with humanity. The inanities of urban schools, parodied
1n Bel Kaufman's classic book, Up the Down Staircase, had theirorigin
in the absurd and bureaucratic memoranda emanating from the prin-
apal’s office, The spint of cold uncaring that penvades so many big
organuanons, governmental as well as private, begins with similar
communications from the internal seats of power The pre-written and
thoughtlessly mouthed scenanos imposed on auhine fhght attendants
make a mockery of the purpose of Linguage Speeches amuhiaally con-
cocted for our pohitcrans and leaders we instruments of image build-
ing rather than of communicanon.

Instead of being used to explain and enlighten, words are used to
cover up and befog. There 15 a direct hnk between language and ethucs,
and when the schools teach thetr students to 1ead and wnte, they should
at the same nme teach the connechon between words andaction From
the Scarlet Lettef and Huckleberry Finn to All the President’s Men,
hterature should be viewed as the enny o personal value yudgments

And so, we return to the search for ashared core through the school,
the only insttution that touches the hvegof the majority of Amencany
In recent decades there has been a lum:‘ng away from the school’s task
10 umly—to mplement the motto, E Pluntbus Unum In an under-
standable reacnon o a frequently jingorstic and occastonally coeranve
approach o Amencamzanon and standardizanon, educators and poli-
tcaans have recently shied aw ay from deas that and penple together
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Reliance on the melung pot was replaced by the celebranion of ethuie-
1y, .

Understandable, of course. Ptide 1 one's roots a key to sell-
osteem But nolation tnto a new tnibalinm n hardly progress. holation-
nin s as questionable a theoty when apphed to indis iduals o1 proupn
of indimidual within a nation as 1t 18 i the relattionship wath other
countnes To mirn away from an under standimg of, and loyalty to, a
common national hentage s phatahisin-nun-tot. Fragmentation into
vocatonal, professional, and other speaal interest blocks destroys the
sense of community that muast hold even o pluaralisuc naton together.

It s no coinadence that the colleges, having moved m the 1960y 1o 2
“Do your own thing” electve system, are desperately looking lor new
ways torescae the idea of general edacation. When Havard and other
imtitunons tatk about remstating & core currradam, they are search-
mg fora common core that binds the college community 1ogether and
that will eventually strengthen the intellecal tes between edacated
Amertaans,

It measier to proclann agoal than to cteate edacational progiamsto
attiun - Calling lor an mtelleaaal coment o bind a people together 1s

csien than aeating the proper nuxture i the classioom, And yet, 1t
shoald not be impossible to agree on some baste common know ledge of
Amencan history and teratare, the meamng of hbery, jastice, and
mdividual nights, fanulanty with the fundamentals ol cconomigs, an
understanding of science and te hnology, an apprecration of the arts, a
comprehension of this country s place m the world.

Thete s noneed to rernvent the w heel Examples of past programs
abound In the Lite 1940, one of the most successhulones was launched
by Amnherst College Known as Problems of American Democracy,™ it
mvolved all the andergradaates and laculty nembers. Some 13 prob-
lems were tackled each year The fae ultywiote the instant textbooks,
based on source matetialy Saentists and humanns jomed m the study
of issues that alfected them all. One of the program’s originators win
asked what he thought was its purpose. "Fo teach students to constder
the consequences of therr actioms.”” he sand.

Fhe goal of providing voung people with some such common
ground cannot be put off unul college, wathout running the risk that

o 2}
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substantial nuinbers—at least hall of cach new generanon—would not
be affected by at. The place to begin, expeaally 1 vew of the even
greater speaalization and hagimentauon of professional hie in the
decades ahead, 15 m elementary and secondary school

Even as the schools seek to recreate a sense of common purpose,
they must help young Amertcany make new connections wuh the
world beyond the U'S. There 1s no longer any exanse for what Repre-
sentative Paul Simon has called “the tongue-tued Amencans 7 Nor 1s
there any excuse for the schools to neat foreignlanguages ma wa that
made the late Heywood Broun say that, when i high « hool, he had
studted “beginner's French,” buton ariving i Pans fot the fust tune,
he discovered that nobody thete spoke “beginner’s French

I he myth that, for some physiological 1cason, Amencans are m-
capable of mastering foreign languages, 1s readily exploded whenever
Amencans find the need to funcuon n a foreign surtounding Unfor-
tunately, the need 1s too rarely acknowledged In the afterglow of vie-

tory 1 World War 1L some exuberant publiase hailed the beginnming
of The Amenican Century The U.S would be the dommnant power and
therefore Enghish would be the only language needed forimter national
discoune. By now, condinons have drastically changed \Ilf\()llgll the
.S, temains enormously influential, no sigle nation any fonger
dominates world affairs. To prosper and earn respect and confidence
abroad. Amernicans must compete —in world commerce. in diplomacy,
and, most important, i adeas

That means Americans must be able to commumicate They must
Yearn to speak theqgnguages of people with whom they deal. they must
understand their customs aad traditons, When the President’s Com-
mission on Foreign Language and International Studies surveyed the
scenc. it concluded that the lack of knowledge in those lields constitutes
a threat to the nauon’s security ‘The commission cited the dangers
faced by Amertcan diplomatic representatives in hostile situations,
made more menacing when under siege. who are incapable of address-
ing thetr opponents face to face Tt recalled the fact that, at the ume of
the U.S. involvement 1n Vietnam and Cambodia, there were virtually

i —
no Amenicans whose expertise in lhm('{nrms could guide the pohicy-
A Y
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makers Resulting msunderstanding and errons ultimarely led o the

costly and tragre war

Today, the commission reported. there are more than 10.000 Japan-
esesalesrepresentatives working the the US L and all of them are fluent
in Fnglnh, onthe other side, there are about 900 Amenican sales repe-
sentatives in Japan, and hardly any of them speak Japanese. Thus, the
chadlenge to the sehools s real and wrgent 1o remtroduce some sensible
foreagn Linguage requirements., at least for academie atly able stuaenis,
to encourage them o study one Linguage for thiee or more years
order toget the full benehtof the necessary readimg and speaking skalls,
and tornn and retam a safficent numbeor of tachans o enable them to
tansmit the basic skall of the spoken word In addinon, the sc hools
todiy haseavandable a host of teehmnologreal teachimg s, from for-
cign language hlms and tedevision shows to sophisticatcd videodises
and compiter technology

Beyond che study of r.lilgu.lgcm voung people should be introduced
to the istonic background and modein reahines of world affais 1 here
B cause for concern when, as a recent surves showed, a substantial pet-
ceniage of gh sehool students tesred thought that Golda Mes w as the
president of Fgvpr,

Nomodern education program can afford to overlook the powerof
commumcations with their instant replay of everything that takes
PR e anywhere in the world No Protest 1s 1oo remote not 1o be seen
(.nl;huugh not neeessanby understood) by mulhons Whild we view with
pude that new capaaty o mform, w provide imformation, and o
expose wiong-domg, these nes capactios also brng with them cnot-
mous power to agitate and to obstruct

Commumcaanons spread hike wildfire, setting ¢ motions ablase. but
todav™s message s readily diowned ont by omottow’s new events
Some of us recaltthatalmost forgotten name, Mario Savio, Teadcr of the
F96.1 rcbellion at Berhddes, who thieatenced to b, ng the UNIVCINTY 1O a
grunding halt ™ He did e could not have done so without the com-
mumcatnons technology that snsured the instant replas of has acton
and words throughout the U'S and the world Ripples from Barkedes
spread to unleash simddar, though often mote violent, action i Pans

and West Germany However, even thongh M1 Savio’s face had been
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on front pages from (oast 1o coast and his name & houschold word far
beyond the groves of academe, a decade later, when he was registening
for advanced saence studies at Berkeley, Mr Savio’s name brought no
spark of recogntuon from the young woman registrar

On a more sertows level, today's voung people often have only the
hastest know ledge of traumatnc Amerwan expenences that aroused the
deepest emotions in thar parents o1 even then older brothers and sis-
ters. World War 11 s only a blur, Korea a mystery, Vietnam tapdly
fading from view  How many oftoday scollege students, as they look at
then tountry s patt i workd affans, iemember the faces and the mean-
ing of the Manhall Plan* Al of this thieatens o leave cach generation
flonndering wuhout an intellectual Lhfchine o even the recent past,ay
new informanon s piled on wp of what® Yesterday's forgotten
Story

I he need m the 19805 15 10 use communications mote 1ationally —
to bring about cffecin e acton for thoughtful reforms, to mov e forw ard,
1o undenstand, not only mage and posture, but substance and mean-

ing. This calls for a new hind of teadhung What is taught i se hool

should allow young people 10 look beneath the surface and probe for -
the heart underncath the veneer Tt ealls for analysis and synthesis
—
Not long ago, the Club of Rome, wirning away frtomas eathercon-
cerns wath the world cconomy. analyzed the wav in whieh human ~
.
betngs have been leanung for centunies (No Linuts to Learning, 1979). -
-—

It defmed, and then called obsolete, a process dommmated by two factors,
I he mamtenance of culture, which will always temam an important
part of teaching the young, and the occasional attempt 1o move lor-
ward, 10 reform, 10 change  The forward surge, the study sawd, has
always been brought about by shock Tt was an emergeney reaction,
often panichy i nature (as i the Ameaean reaciion to the laune hing
of the fint space satellite, Sputnik, by the Sovict Umon an 1957) Tewas
rarely, 1f ever, a planned, premeditated step into the future What iy
needed now., the Club of Romesatd, 1s an annapatory approach to edu-
cational change based on w hat oughtio be and w harmight be expeeted
to happen.

While the sc hools should plan for change. they should not be daz-

y ed by the prospect of dramanic change The tooh wall be differentand
©
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should be used 10 best advantage, but what needs w be accomplished
will not be fundamentally different Fhe diama of the quantum jump
of change may alieads be behme uv—the s ention of avianon, the
taming or unleashing of the atom, the conquestof space, the muracle ol
teleyision and of computer e hnology T'hechallenge now 1y 1o use the
new ol better, more thoughrfully, more comstuctively in the servace
of mankind Our record on that score 1y dismal, 1 he human side ol the
equation has not kept up with the pace of man's awesome e hnolog-
calcapaaty Some of the questions 1o be ashed arteassmple as Wall the
videodise provide primanly cheap home pornography? 1f used n
school, will it merely put the same old textbook lessons more atrac-
tvely on the screen? What will we do wath the new magic?

The challenge, o 1epeat my 11l thests, 1s to use the tools 1o make
less be better Inasocens tha depends for 1s economir and pesonal
welfare very largely on senvace, the schools need 1o teach ways of 1m-
proving the dehvers of senvice Inaddition 1o 1ea hig skl they muse
teach the impottance of attitades —tow ardd the job. the pubhic, and the
commumty Rehabihigy as at least as crucal as competence Releasing
the mental processes for innovation and kemg ready to take calculared
ks s a prerequisiie fot mote effecine management and more com-
pelhing leadership in business, industin, and government bt s abko
essential for the improvement of education 1self

Education i the 1980s must make a special effort to bring abov:t an
end to preoccupation with self, the isolation of mstitutions, and the
nward-looking, self-absorption of special interest groups and single-
1ssue advocates Education must hight against the solauon, first, of
those who are successful 1n improving the human condiion and, sec-
ond, 1solation between nations, national groups, and ethnic enclaves.
One of the inajor tasks in the years ahead will be to create hnks between

islands of excellence Part of education’s role 1n (reaung a sense of
shared goals and common experience 1s 10 lose gaps, reduce antago-
misms, cluninate divistons.

In anarrower sense, educanon iselt must buald bridges between s
own sslands of excellence Progress in Amenican education has always
depended, in the absence of any central mumstry or other educatnon
authority, on small enclaves of expenimentanion andsuccess Although

O
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much of the news about education s bad, many good thigs do
happen—olien i obvennty. Many 4 suceesstul program mone school
s nnknown o teachers i aschool only a few blocks away Substantial
funds are spent by foundanons 1o unders e INNOVALEVE apProa hes
Evenif they work, the world, including the workd of educanon, ofien
knows nothing about them.

In the absenc e of commumic anion between those slands of progress,
the waves of conservatsm eveniually wash over them, wape them out
This w parienlarly arue when progress resuls from controversial
departures from thestaun guo, and only the objections of asusproonn

establishinent * are heard. I education s 1o strnggle ontofsadenuy
sty it mant make dehiberate efforts to tdentify 1s own siccess stones
and help spread ther messagef the se hools are to emerge from under
the dloud of public distrust and dissatnsfacnon. they mast penstade
therr potential supporters that there s evidence that loss can be madeto
be better.

Education nnot help dmenican society o moce from litigation to
mutual tmaot There was need for hugaton as & means ol puiing an
em! 10 discromnation, mpnsnce, and decepion Thove whospeak om

agaunt htugauon and governomeont regulauon asihitwerc aplotaganst

then own nights, overlook the pastwrongs that neededso desperately 1o
be set nght s a matk of progress tha has only recemly beeome
feasible for indinaduals 0 sue institntions that ined o stand forresshike
and antondchable But no connmunits o1 nation can hve i a permanent
state of hugation ot fear vfit Under sach condions, unninnions and
professions become overly delensive, inefhicient, and costly Only law-
yers aud insuranes compames stind to gamn from such an adversanal
state of affirs,

Fducation canshow the way back 10 an atmosphere of matal con-
fide nee 1 which many disagreements can be resolved withon hug.-
non The foas then s onhow o rebild wnstin edue ston, both for s

ow 1t sake and as 4 modet of tebilding must in Amencamimutiuom
L he schools must earn stueh it Fhey must carn 1t by showing that
evenn a penod of retrenchment, quality can tnmmph ['hey candon
by addressing themselves, as suggested above, 10 the teaching of the
basic shalls and 10 the broad 1edefining of what s basie
O
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The schools, however, mast teach why pabthic educanon s funda-
mental Yearalier year, thousands of high schools graduate mithons ol
youths Yer, i atl the 12 years of schooling, tow, il any, aie ever -
structed i the relanonship betweon pubhy cducanon angd this panten-
lar soaen Amencan histonans ignonc that question i than aceount
ol thrs nation’s past Thay toudh on cducation only incdentaily, as i
the " separate but eqnal” docnne upheld by the Saprone Comn
Plessy 17 Fercison, a case that nomcally did not even deal w hedaca-
non but wah talwars Fhey buedly glanee an edincation again when
they record the passage ol the Fand grant Ao 1862 1 hey retun ton
with the Brown deasion of the Supnetac Comum 1951 hatovomn nad
Plessy and outlawed school e gregation

Nowhere mihe tcaching of A\meancan history s attention pacd o
Jellerson's deep concern wath the need o public cducnion W ho
teaches youang Amanicans abow Jodlason's blucprnt for a schoot sys
tem that would have bean a list siep tow nd s adeat ol Qainmg an

anstocnaey obalent rtha thanofinheted weatith and privilege? How
mansy Amerrcans are cver told aboat the plans forged by Hortace Monn,
based on his convicnon ttan demooacy would not andure withow
annersal public cducanor’ Ye, the ok betwcon the public schools
and the opores upw ardby niobile soces may woll e doser than any
other istuntion’s limk with demodacy
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Restoring Confidence in Public Education

As early as 1820, the opponents of public education took their stand.
The National Gazette, a long since defunct newspaper then published
in Philadelphia, attacked the concept of taxation to finance public
education. Many of its arguments have femained just as much part of
the American education debate as Jeflerson’s appeal to idealism, Those
among the “mechanical and working classes”” who have already been
successful, the newspaper warned, would consider an education tax
“evil,” since they would be made to feel that they “had toiled for the
benefit of other families than their own.” Since “oneof the chief excite-
ments to industry” is the hope of earning the means to educate one’s
children, the editorial continued, to provide state-financed schools
would destroy all incentive and place a premium on idleness. “We have
no confidence in any compulsory equalizations,” said the Gazette. “It
has well been observed that they pull down what is above. but never
raise what is below. ...”

We know today from observation through American history that
the newspaper was wrong, that public education was in fact the ladder
that made it possible for millions to raise themselves from “‘below,” 10
move up in the American economy and in society. Yet these powers of
public education are being questioned. Publiceducation is under siege
by forces that question its cost and its capacity. The detenders of the
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public schools are uncertain of their own task and strength, they are
deeply affected by the identity crisss that b‘” sapped the enterprise
itself.

As a result, public education 1oday faces unprecedented (hllgt'ls
When the public schools are stripped down to their * basics,” ll}oi%\\ ho
can afford it (often the same people who vote for the stripping down)
buy the extras for their own children in after-school actinaties or by
sending them o private schools. When California, in the aftermath of
Proposition 13, eliminated summer school programs throughout the
state, affluent communities rented the school buildings and hired
teachers with private funds in order toansure their own children's sum-
mer programs When budget problems in Ohio led to a rash of school
dosings in mid-year, once agiin the well-1o-do were able to provide
substitute facilities and personnel 1o prevent therr own children from
being penalired In all these instances, to return to the 1820 ternnnol-
ogy, only the education of “the other people's children” suffered.
‘Those other children were, of course. the poor and the deprived, those
most in need of schooling who suffered most by being dened an cqual
chance.

The Threat of Educational Vouchers

Itis in part becanse many Americans are dissatisfied wath the pubhi¢
schools that they are looking for solutions outside the public sector.
Part of the public dissatisfaction—a substantial part—rs caused by the
public schools’ excessive ngidity They have rarely (except in some
highly favored suburbs) Ined up to their own ideal of the nght educa-
tion for every child In too many instances the public schools provide
the same education for all students, and in doing so low er their stan-
dards to the lowest common denominator. Although lughly decentral-
ized, it is nevertheless a “'system,”" often obsessed with doing things sys-
tematically In o tradition that goes back to the turn of the century,
when the railroads and the factories were the madels for all Amencan
institutions. the schools remain oo standardized. oo reluctant to
accommodate brilliance and unconventional wdeas. both among 1ts
teachers and its students,

Politicians are picking up these senuments of dissatisfaction and
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transhaiung them into such policies as tmtion tax credits and schowl
voudhers. The voucher system would give all parents the equivalent ol
4 fixed amount of monev to take their dnldien to the school ol then
chowe (provided that school had the space and otherwise agreed to
adrmit their daldien) Yet, tax credits to help parents to hnanee then
children's education i non-pubhic schools, ata cost tothe federal treas-
ury of hilhons of dollars. would [urther weaken the public education
system, thus speeding the muddle-class exadus from ats classrooms

Laberal theoreticans who designed the veuchet system bailt mto
thetr proposals a4 vanety ol adminstiatine saleguards to prevent at-
cumventing mtegration Nevertheless, such salegnards (which at any
rate would requure a luge and costly supenvasion and enforcement
apparatus are likely 1o go by the boards in aconsenatine era I those
trends go unopposed. the U.S:inay ultanately be left with two educa-
nonal strata ngadly diaded along the hines of class and wealth—and
probably race as well At the etd of thar 1oad s the graveyard ol the
Amiencan diean, for without public educanon as the “balanee wheel”
there 1s httle hope of preserving an open soaety But philosophical
oppostion alont s notan adequate answer The pubhe schools cannot
be saved without a dercmned «dlort on thar parto sansly the public
and gain back the support of the disillnsioned by providing an educa-
tion that. to 1cnun to the theme ol ths Lastback, makes less become
better

In the past when the public schools have sueeeeded. it has been on

such slands of excellenee whae nles and losson plans could be sus
pended, where public schools, i lact, [olowed the pathiol the bestand
mostunagnative private ones (I want to stiess thar Teonsider the exast-
ence of the private cducanon sector and its continued support, though

not with public funds, esential 10 the quahity of Amatcan education
and o the pnnaplo ol autonomy and choree—a pinaple thatcould be
jeopardized il the private schogls wore to become pubhicdy linanced and
regulated.) AN .

I he best defense the public schools can wage againsi the thieat ol a
voudher systen s to provide the kinds of choices wathin the sy stem that
the proponants ol vouchers dlam thear scheme wounld offer Thercwno
reason w hy the public schools cannot arcate thar own chite schools as

~
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they hine in such imstitunons as the Boston Laun School, the Brony
High School of Saence o New nier High School, 1o name just a few
that admat students on the basis of academic ment, language, scrence,
or arts-otiented schools—as they have in some mstances with nag-
net” schools, alvo schools based on progressive on nadittonal models.
Such schools now exint as nolated islands of excellence and ate largely
ovetlooked Inotder to reply 1o those w ho demand greater chowe, van-

ety must become pant of the svstem everswhere, This calls for a high

level of imagination and aeativaty,

Needed: Leadership and Confidence

Ulumately, the vears ahead iequire two basic ingrechents if there is
to be arenassance of public educanion leadershap and confidence

\con with the comvent of the governed iy possible only through st
of the governed m the governors.,

I'he school must be efbiently adnnmistered. The w heels must be
kept tnming, and admmistening a large enterpise reqanres skl and
tenaacity But mere adminisiration is not enough. not even when it 1s
competent There s a need for men and women who lead, At a nme
when the pledge of alle grance o the bottom line seems 1o dominate., a
system that merely thies to wathstand a siege cannat prevanl,

Irsall not be enongh in the 19805 and bevond merely toreact, even af
the reacion » constinetive, to thiy o1 that commission 1epoit ot 1e-
searchstudy inan efforn o make some patchwork repans., ol not do,
for example, sumply 1o tespond to the Prestdent's Comimission of For-
aign Luanguage and International Stuches by iiiung i a language re-
quirement here ot a counse on world undastanding somew here else,
Or, after astdy of the report by the Commission on the Humanities, o
feel 1eassured when school boards nod and say. Yo, the humanites
arcamportant. We mninst do a better job of teaching them By the way,
what are the humamues™” Or,in a panic after some new indication
that < hildren in the Soviet Umon (not o meantuon japan) aie ahead of
owsan mathematies and saence, o ay o hind an extra hour for those
subjects in the old cutrrculum.

Thete as aneed for a cohesive look at what the sum total of 12 years
ol educanon oughttobe —not w nh the ment of creating astandardized
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currrculum or a4 strasijachet o be put on every classromm but in the
hope of drawing aninrelleaual roadmap. The schools have often given
their response under momentary pressures—on drugs, on sex. on driv-
ing automobiles, or dabbling 1n questions of carcers The shelves and
computers are hibled woverflowing with reports and recommendations
on g infinne vanety of problems and questions Education has been
lakervlt apart and studied under the microscope. 1t now needs 10 be
viewed once aginn as o cohesive whole whose sum must be made larger
than its parts

Tt 1s unreasonable to expeet local school boards 1o be capable of
devising a cohesnve curnculum, even wath the help of the sehools” pros -
fessional staff. To recreate a sense of direenion and purpose calls for the
thoughtful efforts of philosophers of cducation in partnership wath
practtioners, Such a process of synthests s looking {or anaintdleaual
home and a4 natuonal pulpit. Unless the universities and the schools of
cducation can provide both, the congreganon—the school boards,
admuustrators, teachers—will contnue 10 flounder The wdenmy
crisis, then, could be public education’s ulumare undoing That would
be a tragedy, not just for public educanon but for the sull young experi-
ment i popular democracy. Ameniea’s frontiers have closed one by
one, first the Land and then the expectation of hmtlessresources Only
educanon rematns as our potenually hnutless, though invisible, fron-
tier,

T heortes about the fidure of the public schools are seductine They
gainn support hecause they sengle out some real weaknesses w I.m h.ata

particular moment, are of serious and yustified concern Public school

cdicators have been guily of some of the follies of which they have
becn accused, They have espoused theories that faled o weach, con-
doned polices of exclusion and neglect that, by shutng out large
groups of duldren, violated public cducation’s own prinaples At
other nmes, they have —reflecting public aiitudes —embraced vaprd
academic standards that temporanly jeopardized the natton’s intel-
lectual stanana,

But the major strands of public educanon’s fabne have stood the
test of nme remarkably well Fasth an cducation ranans o unifymg

force Tt as strong in today s urban ghettosas it was among s differem
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population of »imilar ghettos throughout this country’s history. ltas a
faith that even slavery could not erase.

The 1980s call for a new pride—a readiness 1o march forward. In-
stead of plea-bargaining with the stipers. Amencan educauon must
show what it can do. using new 100ls 1o rebusld lasting values, At the
foundation. the true bottom hine s the promise of opportunity for every
child—rich or poor. black or white—to move up and ahead, judged

“only by ability and willingness o snive,
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